
Strengthening the 
MSME Ecosystem in India

Implemented by:



India’s Micro,- Small,- and Medium-sized Enterprises (MSMEs) 
are largely disconnected from key actors of the ecosystem; namely 
Research and Development (R&D) institutions, academia, 
MSMEs, Business Membership Organisations (BMOs) and 
governmental institutions. The resulting limited access to necessary 
knowledge and technologies prevents industries from upscaling 
innovative ideas. Innovation is essential in order to ensure long term 
competitiveness and the creation of new economic opportunities 
for MSMEs in India today.
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The Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH, on behalf of the German Federal Ministry for 
Economic Cooperation and Development (BMZ), has partnered 
with the Ministry of Micro, Small and Medium Enterprises 
(MoMSME), Government of India, to enable the development 
of an innovative ecosystem for the Indian MSME sector through 
the Programme for Modernisation and Innovation Promotion 
in Micro, Small and Medium-sized Enterprises in India (MSME 
INNO). 

THE PROJECT IS OPERATING THROUGH FOUR VERTICALS:  
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As a federally owned enterprise, GIZ supports the German Government in achieving its objectives in the field of international
cooperation for sustainable development.
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BRIDGING THE GAP BETWEEN INDUSTRY AND ACADEMIA

MSMEs benefit tremendously from cutting-edge technologies 
and processes developed by R&D units. Vice versa, academic 
institutions profit from enriching their theoretical knowledge with 
real-world applications. Considering emerging transformations 
in business models and academic research, it is becoming even 
more important to utilise innovative academic research for solving 
problems faced by industries. 

STEP 1: BMO identifies MSME problems

Project execution under 
academic and MSME supervision

Based on the MSME problem list 
assembled by the BMO, college 
selects student project teams 
and academic coordinators

Concept and prototype get 
implemented in MSME unit

In order to bridge the gap between both stakeholders, 
MSME INNO is promoting industry-academia collaboration 
projects, following the methodology:

STEP 2:

STEP 3:

STEP 4:
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Shree Tubes Pvt Ltd, one of 1500 members of the Marathwada 
Association of Small Scale Industries & Agriculture 
(MASSIA), discovered dust pollution to be a key problem to 
workers’ health at the workplace. As one of MSME INNO’s 
‘industry-academia collaboration projects’ implementing 
partners, the BMO collected the challenge and presented it to 
the Jawaharlal Nehru Engineering College.

To reduce the hazardous metal dust particles generated during 
grinding processes in Shree Tube’s machining units, a student 
team, supported by a mentor, partnered up with the MSME 
and  developed a low-cost automated dust collecting machine.

On hearing of the successful testing of the prototype, 
Shubhneel Industries, another local MSME, hired the student 
team to introduce two such machines in their own factory. 
Becoming aware of the high demand for their product, 
members of the student team are now following first steps 
towards turning their innovative idea into a start-up.

Photo: Mr. Rao, student, Jawaharlal Nehru University (l), and Mr. Kumar Pal, owner, 
Shubhneel Industries (r)

5 CITIES

266 PARTNER MSMES

343 INDUSTRY-ACADEMIA PROJECTS

1070 STUDENTS

21 PARTNER COLLEGES

FOSTERING INCUBATION AND THE START-UP ECOSYSTEM

Innovative MSMEs and start-ups offer quality services and 
products, create employment, and generate revenue, fuelling the 
Indian economy. However, a sustainable increase in innovation can 
only be realized if incubation services nurture innovative ideas and 
technologies. 

Currently, such services are concentrated in metro cities with 
a large majority being placed in educational institutes. These 
incubators are inadequately equipped in terms of manpower and 
infrastructure. Additionally, they are poorly networked with key 
stakeholders, leading to them often being out-of-sync with market 
and business realities.

MSME INNO adopts a multi-pronged approach to address 
these challenges. These include the setting up and strengthening 
of incubators in selected Technology Centres (TCs) of the 
MoMSME and educational institutes, providing training and 
capacity building to incubator managers, developing knowledge 
tools, creating networks and platforms as well as providing policy 
advisory to the government at both centre and state levels to enable 
their strengthening.

In particular, MSME INNO is establishing improved services 
(i.e. through introducing co-working spaces) for start-ups in 
the following incubators: IGTR Aurangabad, IDEMI Mumbai, 
CTCC Bhubaneshwar, CTR Ludhiana, CITD Hyderabad, AIC 
Banasthali Vidyapith and IGDTUW New Delhi.

One of the beneficiaries of MSME INNO’s initiative of 
strengthening incubator services is Mr. Gawande, the owner of 
Niyo Agrotech. 

The Marathwada Accelerator for Growth and Incubation 
Council (MAGIC), which was set up with the support of 
MSME INNO, gradually shaped Mr. Gawande’s ideas into 
a promising innovation. He not only received help to better 
design his product but was even extended support on market 
access, funds and the filing of a patent for his Niyo Spray Pump. 

He sold 162 semi-automatic fertilising machines in the initial 
70 days after founding his start-up. The fertilisers increase 
farmer productivity and minimize the health risks that come 
with fertilising crops.

The feedback he receives from the farmers he supplied speaks 
volumes; they recount that ‘spraying fertilisers has never been 
this easy’. Photo: Mr. Gawande, Owner, Niyo Agrotech

GIZ connected me with 
MAGIC (Marathwada 

Accelerator for Growth & 
Incubation Council), which in 
turn helped me in founding 
a start-up and accessing 

the market.

3



STRENGTHENING BUSINESS MEMBERSHIP ORGANISATIONS

Business Membership Organisations (BMOs) are critical in 
bringing multiple stakeholders together, but often lack in offering 
sufficient knowledge and networking services to their members. 
Enhancing their capacities so that they offer quality services to their 
MSME members is critical for fostering a sustainable innovation 
eco-system – which will, in turn, benefit the growth of the Indian 
economy.

In detail, MSME INNO facilitates:

• Improved information and knowledge dissemination services 
offered by BMOs through introducing newsletters, brochures, 
factsheets and websites, as well as targeted events

• Capacity building of MSME members through:
       i) workshops on cutting-edge technologies and processes, and   
       ii) exposure visits to benchmark industries and clusters

• Policy advocacy to institutionalise activities related to BMO 
strengthening through state and national policy dialogue

Photo: Ms. Bhoori, Trainer, CWEI

I remember that in the initial 
days of this work, women 
entrepreneurs were quite 

hesitant to leave the village 
to attend fairs and training. 

But now look at them, they are 
eager to travel to any part of 
the world. They have achieved 

so much over the years.

The glass beads industry in the Harra Village of Uttar Pradesh 
is widely known for its jewellery. Over the years, the sector 
has ensured profitability and increased freedom for women 
entrepreneurs. Describing the changes in the cluster, Ms. 
Bhoori, a trainer of the Consortium of Women Entrepreneurs 
of India (CWEI), recounts; 

However, the glass beads sector continues to face challenges, 
some of which are access to finance, erratic power supply and 
changes in customer taste and preference. 

To address these challenges, MSME INNO, in tandem with 
CWEI, offers workshops on entrepreneurship promotion. 
Though several challenges remain, these training and knowledge 
forums serve as a platform for further growth.

BMOs offer 
improved

innovation services

33 
BMO events were 

supported by 
MSME INNO

157+
out of 957 MSME 
members surveyed 

improved their 
knowledge on existing 
innovation services 
through the events

91%
MSMEs are expected 

to benefit from 
improved services 
offered by partner 

BMOs

30,000+
MSMEs participated 

in these events

2,900+
Information 

Facilitation Cells 
(IFCs) established 

to ensure the 
sustainability of 
interventions
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SUPPORTING CENTRAL AND STATE LEVEL POLICIES

The project activities targeted at improving the MSME ecosystem 
are of greater value if they reach to the masses. This kind of scale 
is possible mostly through state and central government policies. 
Thus, the fourth vertical of the project shares best practices with the 
government to consider them for their policy initiatives.

This includes supporting the Government of Maharashtra and 
the Government of Punjab with the project’s experience in the 
field of industry-academia cooperation, strengthening BMOs, 
and improving incubator services. Stakeholder consultations and 
policy dialogues organised by MSME INNO capture challenges, 
opportunities and expert recommendations. All these inputs help 
the government to develop holistic and practical MSME innovation 
policies.

Fostering innovation on policy level, MSME INNO supports 
the MoMSME in their national level ‘Ideas for New India 
Challenge 2020’. Being the MoMSME knowledge partner, 
the project organised the kick-off event which was attended 
by representatives from 350 incubators as well as by high-
level members of the MoMSME, the Ministry of Electronics 
and Information Technology (MeitY) and MyGov. MSME 
INNO also steers the evaluation of the competition. Out of 
15,700 applicants, 400 innovators will be awarded with seed 
funds and incubation space.

Photo: Ms. Manpreet Kaur, Joint Development Commissioner, MoMSME

 ABOUT GIZ

The Deutsche Gesellschaft für Internationale Zusammenarbeit 
(GIZ) GmbH is a federal enterprise with worldwide operations. 
We support the German Government in the field of internation-
al cooperation for sustainable development. GIZ also engages in 
international education activities around the globe. Through its 
work, GIZ assists people and societies in shaping their own future 
and improving living conditions.
 
For over 60 years, GIZ has been working jointly with partners in 
India for sustainable economic, ecological, and social development. 
The thematic areas of GIZ in India are: Energy, Environment, Cli-
mate Change and Biodiversity, Sustainable Urban and Industrial 
Development and Sustainable Economic Development

 
The Government of India has launched numerous important initia-
tives to address the country’s economic, environmental and social 
challenges, and GIZ is contributing to some of the most significant 
ones. For example, it supports key initiatives such as Smart Cit-
ies, Clean India Mission and Skill India. GIZ, in close coopera-
tion with Indian partners, devises tailor-made, jointly-developed 
solutions to meet local needs and achieve sustainable and inclusive 
development.
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